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Director’s words | Expanding possibilities for more youths

2021 was the year in which Peru, the country 

with the greatest drop in employment in the 

region during the pandemic, was able to gain 

greater firmness on the tightrope that the 

economic reactivation and the political 

uncertainty have assumed.

More than 2,000 youths have attended the 

training program and 70% of them are now 

working. We started some digital skill courses 

and their results motivate us to repeat them 

next year. New national and international 

donors have joined FORGE and are committed 

to promoting the participation of youths in the 

formal economy, today necessary more than 

ever. Actions were consolidated with the 

Ministry of Education and we made progress in 

developing skills with 300 teachers, so that 

they can implement in their classrooms 
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contents that facilitate the employability of 

their students from higher technological 

schools who, about to face the labor market, 

require a stronger support making their 

transition to productive activities more 

pleasant.

The labor market has become more 

sophisticated and has required the same level 

of response. We met a new way of working 

where professional and family reconciliation 

are closer than ever. We realized once again 

the tremendous inequalities that exist in our 

country; The lack of internet access – one out 

of two persons in the country does not have 

access – and made virtual education difficult in 

places where access to education was 

previously limited by the geographical 

complexity of the Andes and the Amazon, and 

offered hints about the priorities to work on to 

ensure inclusion.

Forge keeps on growing, learning from the 

new territories where we get to know, listen to 

and support more youths, with our 

commitment to quality, inclusive and 

rights-focused employment.
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CONTENTS

Talent development
Vocational guidance workshop. How to find out what you like?

Personal skills. Improve your confidence, self-esteem and learn
to manage your emotions.

Communication workshop. How to speak to others clearly and
without embarrassment.

Personal project. How to organize your time, set goals and
achieve your objectives?

Training for the first job
CV. How to make yours?

Employment portals. What are the best and how to use them
even if you have no experience?

Mocked job interviews. Gain confidence and improve how you
introduce yourself.

Panels with companies. You learn about what they are looking
for, what they think and ask them questions.

STRUCTURE

Duration
17 weeks

Synchronous classes
90 minutes once

 a week

Activities and challenges
Up to 2 hours per week

of dedication

Coaching 
For 12 months

Tu Futuro Program

Job training course, totally free and 100% online.
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THROUGH 
FORGE CENTERS

YOUTHS

THROUGH 
PRIVATE-PUBLIC ALLIANCES

Annual growth of students in the Program

YOUTHS
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Permanence in the Program

STUDENTS WHO ATTEND THE PROGRAM FROM THE BEGINNING TO THE END

PARTICIPATION BY GENDER
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2017 2018 2019 2020
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Financial Information

INCOME
IN THOUSANDS U$D

EXPENSES
IN THOUSANDS U$D



Grand Total  U$D 396.051

Total Companies 185.134

Total Public Founds -

Total Foundations -

Total Business Foundations  179.930

Total Individuals 2.823

Total Multilateral Organizations 25.443

Total Others 2.720
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INCOME 2021
BY TYPE OF DONOR

Financial Information
 



Arriving in the provinces
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In alliance with different 

companies in the country and 

thanks to the virtualization of "Tu 

Futuro" training program, the 

Forge Foundation has expanded 

its scope of intervention, 

geographically extending the 

program from Lima to the 

provinces, reaching places where 

there are fewer opportunities for 

youths with low economic 

resources to access employment 

training. Youths from the south, 

such as Ica or Moquegua, from the 

north such as Chiclayo and Piura, 

from the Andean zone of Cusco or 

from the Amazon jungle have 

been able to develop their 

socio-emotional and digital skills 

to start a professional path of labor 

and personal growth. We know 

this is just the beginning and we 

look forward to reaching every 

place where Forge is a possible 

alternative.

Teacher training

The Forge Foundation has signed 

a collaboration agreement with 

the Ministry of Education to 

strengthen the skills of teachers at 

higher technological schools. The 

agreement includes the 

certification, by the MINEDU, of 100 

hours of teacher training on 

employability. With this alliance, 

both institutions intend to develop 

learnings that allow teachers in 

peri-urban, urban and rural areas to 

support youths in their last years of 

technical training and offer them 

better opportunities to find quality 

employment.
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Cooperation projects and experiences



We thank our

Strategic allies and main donors
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We thank our

Employer allies 1
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We thank our

Employer allies 2
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We thank our

Employer allies 3
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We thank our

Corporate volunteering
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@forgeperu/fundacion-forge-peru Forge Perú

peru@fondationforge.org

More youths with a job.
It is everyone's decision.

We want economically vulnerable youths to access a 
quality life through work, ongoing learning and 
commitment to the community.

To achieve our purpose, we have designed a job training 
program that helps them gain confidence, teach them how 
to look for a job and train them to do it well.


