Annual Report

Training youths for the jobs of the future



Director’s words | The path of Forge Youths

Dear Forge Community,

I am happy to present to you our 2021 annual
report. Despite living through the second year
of the pandemic, this year was marked by a

deep inspiration for each of the girls and boys,

who in the midst of the pandemic chose to be
trained at Forge and thus focus on their
personal and professional growth. They teach
us that any crisis is the perfect opportunity to
be one's best version.

Each young person in the program shows us
that we have youths that are in charge their
Life cycles, that dream and struggle to get
ahead. They inspire us to believe that
everything is possible and that there are no
limits when the goal is clear.

Forge's path has been full of learnings and
challenges, and although we are very proud of
the current results, we are also aware that the
situation of youths in Mexico and in Latin
America in general needs to adapt and focus
on the future. Latin American youth is made up
of far more persons than the ones we can
assist despite the sustained growth that Forge
has had from the beginning.

And with great confidence, we dream big to
the extent of the support offered by our
alliances, our team and the volunteers who
take the cause of Forge as their own. For such
a dream of transformation and scale, we have
many organizations that support and promote
us.

Thank you very much to all the people who are
part of these organizations and partner in
sharing the good news the Forge foundation
has for youths!

Andrea Méndez
Mingramm

Director of
Forge Foundation
Mexico
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Tu Futuro Program

Job training course, totally free and 100% online.

CONTENTS

Talent development
Vocational guidance workshop. How to find out what you like?

Personal skills. Improve your confidence, self-esteem and learn
to manage your emotions.

Communication workshop. How to speak to others clearly and
without embarrassment.

Personal project. How to organize your time, set goals and
achieve your objectives?

Training for the first job
CV. How to make yours?

Employment portals. What are the best and how to use them
even if you have no experience?

Mocked job interviews. Gain confidence and improve how you
introduce yourself.

Panels with companies. You learn about what they are looking
for, what they think and ask them questions.

STRUCTURE

Duration Synchronous classes
17 weeks 90 minutes once
a week
Activities and challenges Coaching

Up to 2 hours per week For 12 months

of dedication
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Annual growth of students in the Program
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Permanence in the Program

STUDENTS WHO ATTEND THE PROGRAM FROM THE BEGINNING TO THE END
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Financial Information

INCOME
$617USD  $606 USD
$513 USD
$344 USD I I
2017 2018 2019 2020 2021

EXPENSES
IN THOUSANDS USD
$766 USD
$559 USD
$337 USD
2017 2018 2019 2020 2021
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Financial Information

INCOME 2021
BY TYPE OF DONOR

Total Companies 15% Total Companies $§124,945 USD

Total State - UsD
Total Foundations 6% Total Foundations $49,787 USD
Total Busi . :
°Ff,un‘(’,§'{i’§§§ 73% Total Mulilateral o, Total Business Foundations $626,383 USD
at b
Organizations Total Individuals $13178 USD
Total individuals 2% : o
Total Multilateral organizations $44,825 USD
Total Others - UsD
Grand Total $859,116 USD
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Cooperation projects and experiences

Youths from Forge have access to technical
specializations related to technology

Fundacion Forge arrives in Jalisco and
Nuevo Ledn together with Mercado Libre

Preparate para una
carrera con Futuro

Cloud Computing

Capacitacion y certificagion online y gratis

This year, Forge boys and girls have
received Amazon Web Services and
DEVF courses, in addition to their
training in socio-emotional and
socio-labor skills, to enhance their
employability through the develop-
ment of technical skills related to
technology.

FORGE

AWS re/start

N

Some of these skills have to do with
databases, security, networks, Python,
Linux, HTML, CSS, Javascript and
frontend, and will allow them to have
access to job placement opportunities
in companies dedicated to innovation
and technology that require young
talent in the technological labor market.

FORGE

Mexico

Since 2020, Fundacion Forge has
started a working alliance with Mercado
Libre in several countries in the region
Particularly in Mexico. In 2020 it was
possible to extend the benefit of the
program to youths who lived in the
State of Mexico, near the district of
Tepotzotlan

In 2021, endorsing the commitment
between organizations, Forge has
started dissemination activities also for
youths who live near Apodaca, in Nuevo
Leon, and El Salto, in the state of
Jalisco. The new groups from these
states will also have a logistics
orientation, in addition to the Forge
program, with the intention that at the
end of their training process, they can
have access to job placement
opportunities at Mercado Libre.
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We thank our

Strategic allies and main donors
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We thank our

Employer allies
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We thank our

Corporate volunteering
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More youths with a job.
It is everyone's decision.

We want economically vulnerable youths to access a
quality life through work, ongoing learning and
commitment to the community.

To achieve our purpose, we have designed a job training
program that helps them gain confidence, teach them how
to look for a job and train them to do it well.

@ /fundacion-forge-mexico @forgemexico o Fundacion Forge México

mexico@fondationforge.org




