Annual Report

Training youths for the jobs of the future



Director’s words | 2021: year of new challenges and projects for Forge Chile

In terms of training, we made progress in
the implementation of a new version of
Tu Futuro program. On this occasion, the
program underwent important
innovations in its virtual deployment and
complemented synchronous activities
with asynchronous activities. Our teams
were properly prepared for this
challenge that incorporates new digital
tools for the training and support of
distance students. The calling of youths
through online systems and social
networks continues to be a great
challenge for our local operation. The
way to call youths' attention must be
regularly renewed and requires us to
grow in external communications and
public positioning. During this period, we
have taken decisive steps strengthening
our teams and reinforcing our presence
in media and social networks.

Another area for growth this year was
the implementation of Tu Mirada
Transforma. The teacher training
program that is gaining more and more
significance in our network of
collaborating schools. This experience
aims to transfer central aspects of the
Forge methodology to teachers who will
then adapt and replicate the methodolo-
gy in their classrooms. Through them, we
seek to produce an important multiplier
effect.

During this year we received the
invitation from Amazon Web Services to
implement its Re/Start program in Latin
America, starting in Chile, with the aim of
training and certifying youths in Cloud
Computing. Our previous experience
implementing training programs for
entry-level positions in the technology

industry under the bootcamp methodol-
ogy served as the basis for complement-
ing the AWS Re/Star training proposal
with our Tu Futuro program aimed at
developing socio-emotional and digital
skills. An important challenge in this
context is allowing a robust, intensive
and demanding technical training
program to be carried out effectively by
youths with low economic resources
The results of the first group are a clear
example that it is possible.

We are grateful for the collaboration of
IDB-Lab, companies, schools and
collaborating organizations with whom
we have once again joined efforts in
order to offer better opportunities for
youth in Chile. Thanks also to the Forge
Chile team whose commitment,
adaptability to changes, professionalism
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and passion for the cause allowed this
2021 to be a year of great achievements
and learning.

Francisco Ruiz
Pincetti

Director of
Forge Foundation
Chile
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Tu Futuro Program

Job training course, totally free and 100% online.

CONTENTS

Talent development
Vocational guidance workshop. How to find out what you like?

Personal skills. Improve your confidence, self-esteem and learn
to manage your emotions.

Communication workshop. How to speak to others clearly and
without embarrassment.

Personal project. How to organize your time, set goals and
achieve your objectives?

Training for the first job
CV. How to make yours?

Employment portals. What are the best and how to use them
even if you have no experience?

Mocked job interviews. Gain confidence and improve how you
introduce yourself.

Panels with companies. You learn about what they are looking
for, what they think and ask them questions.

STRUCTURE

Duration Synchronous classes
17 weeks 90 minutes once
a week
Activities and challenges Coaching

Up to 2 hours per week For 12 months

of dedication
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Annual growth of students in the Program
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Permanence in the Program

STUDENTS WHO ATTEND THE PROGRAM FROM THE BEGINNING TO THE END
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Financial Information

INCOME
IN THOUSANDS USD
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Financial Information

INCOME 2021
BY TYPE OF DONOR

Total Busi
otal Business 61%

39 Foundations Total Companies USD 226.192
Total State ()
et riginte 3% Total State . USD  25.716
Total Foundations usD -
Total Multilateral 50/ . .
Organizations “ 70 Total Business Foundations USD 492.537
Total Individuals UsD  23.080
Total Multilateral organizations USD  37.146
Total Others usD -
Total Companies 28%
Grand Total USD 804.671
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Cooperation projects and experiences

Forge in the Chilean Football
Super classic

At the beginning of this 2021 Forge Chile
was part of the first "super social classic" of
Chilean football. Thanks to the support of
our partner company Adidas, the Dutch
company Match Worn Shirt held an online
auction in real time of 36 shirts used in the
match and signed by the players of the two
most popular teams in Chile: Universidad
de Chile and Colo Colo.

The money raised by this initiative was
donated to Forge Chile to support the
implementation of its youths training and
work programs. In addition to the possibility
of raising financing, it was a great
opportunity to advertise the work carried
out by the foundation nationwide.

First Could Computing bootcamp

AWS Re/Start

In the framework of the regional alliance

between the Forge Foundation and
AWS Re/Start, during the second half of
2021 Forge Chile began the first Cloud
Computing course under bootcamp
methodology, offering intensive
technical and socio-emotional training,
as well as support for low-income
youths' job placement, while promoting
especially women's participation.
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This program aims to provide the
necessary tools so that the participants
can start a career in the world of cloud
computing. Therefore, Forge Chile has
developed alliances with different
companies in the technology area that
need to hire youths for entry-level
positions in the cloud. 30 youths from
different cities of Chile have participated
in this first course. The course ends with
the opportunity to take the free Cloud
Practitioner certification exam, the first
in a series of AWS certifications, which
account for the persons’ skills to
perform adequately in the industry. It is
a program with great employability
potential and is projected to grow
during 2022.
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We thank our
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We thank our
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We thank our
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More youths with a job.
It is everyone's decision.

We want economically vulnerable youths to access a
quality life through work, ongoing learning and
commitment to the community.

To achieve our purpose, we have designed a job training
program that helps them gain confidence, teach them how
to look for a job and train them to do it well.

@ /forgechile @forge_chile o Forge Chile chile@fondationforge.org




